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Session 2

A New Paradigm for Racial 
Justice 

1-3pm
Thursday Jan 21, 2021

Ordinary People, Extraordinary Times 
Leadership to Deepen Democracy 
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Anima Restorative 

JEDI Model
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Racial Justice Successes
JEDI advocacy, education and direct action strategies over the 
last couple of decades has created noticeable progress: 

- 2008 Truth and Reconciliation Commission of Canada 

- 2010 à early adopters for equity, diversity and inclusion 

- 2015 Report on Residential Schools and 94 Calls to Action  

- public conversation about privilege

- Senior leaders paying attention 

- 2017 #Me goes viral (started by Tarana Burke in 2006)

- 2020 Post George Floyd protests spurs new conversations 
about “systemic discrimination” and anti-Black racism

- Leaders and orgs begin to own “whiteness" problems

- Defunding the police is a public conversation
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What happens when oppression 
is “ended”?

History shows us revolutionaries 
often become like the 
oppressors.  

1947 India independent 

1970s Coke and IBM kicked out 

Today: Hindu nationalism is 
dominant

Ask: Are other minoritized 
groups more welcome in Israel? 
Quebec? Gay villages?   

George Orwell, Animal Farm (1945) 
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Beloved Community

Our aim is not to defeat the white 
community, not to humiliate the white 
community, but to win the friendship of all 
persons who had perpetrated this system in 
the past. The end of violence or the 
aftermath of violence is bitterness. 

The aftermath of non-violence is 
reconciliation and the creation of a beloved 
community. A boycott is never and end within 
itself. It is merely a means to awaken a sense 
of shame within the oppressor but the end is 
reconciliation, the end is redemption.

- Martin Luther King, 1958
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Our Vision

A peaceful, just and barrier free world in which all 

people: 

• have the right to freedom, dignity and equality;

• matter and belong with access to resources and 
opportunities to achieve their individual and 
community potential;

• are supported to build compassionate, healthy 
and resilient relationships to self and others 
whether at home, work and in their community 
lives; 

• are valued for their diversity in social identities, 
backgrounds as well as ways of thinking and 
being;

• the planet and living beings are recognized as 
interconnected, sacred and part of the mystery of 
life itself. 
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Brain/ Mind
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conscious mind

unconscious 

mind

Source: Jonathan Haidt (2006), The Happiness Hypothesis: Finding Modern Truth in Ancient Wisdom. 
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Phase 1: First 
Awareness

• Beginning 
consciousness of 
racism, sexism, etc.

• Good intentions, naive

• Lack awareness of 
oppression patterns

• Individualistic, charity 
model
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Phase 1: 
Pathway

• Some learning/ education

• Some experience

Example: 

• Many  panicked leaders & 
organizations  post-
George Floyd protests
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Phase 1: Shadow

• Confused, overwhelmed 

• Unable to see own role in 
oppression 

• Entitled, double-standards

• Lower perspective-taking, 
empathy for victims 

• Emotional fragility

• Ineffective, one-off actions
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Phase 2: Firm

• Awareness of oppression 
patterns

• Empowered, validated

• Empathy for victims & 
motivation to interrupt 
injustice via education, 
advocacy, direct action

• Collective action results in 
raising awareness, 
changing social,  
institutional practices 
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Phase 2: 
Pathway

• More learning & 
education

• More experience

• Inner work, social 
identity exploration
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Phase 2: Shadow 

• Rigid, polarized, reactiveà
emotionally, cognitively & 
politically

• Overuse of binary thinking,   
victim/oppressor/rescuer frame 

• Self-righteous, judgmental, 
perfectionist, exclusionary, 

dominating à misuse power

• Disempowered, difficulty in 
accessing joy and hope

• Fight/burnout cycle    
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Phase 3: Fluid
• Awareness of meta-patterns of 

oppression, complexity

• Relational, restorative, reparative: willing 
to look after the whole, beyond Us/Them

• Empathy for victims and oppressors; able 
see the oppressive tendencies in self  

• More regularly feel empowered, joyful 
and hopeful in spite of context

• Accepts suffering and pain is part of 
achieving justice goals 

• Humility, willing to be wrong, to learn, to  
grow, to be part of multi-movements 

• Discernment: able to respond to the 
needs of the moment

• Explore shadow in self/others
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I realize this approach will mean suffering and sacrifice…It 
may even mean physical death. But if death is the price that 
we must pay to free our children and our white brethren 
from a permanent death of the spirit, then nothing could be 
more redemptive. 

This is the type of soul force that I am convinced will triumph 
over the physical force of the oppressor.  

- MLK, 1960
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Phase 3: 
Pathway

• More learning, education

• More experience and 
relationships

• More inner work & 
healing
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Phase 3: 
Shadow

• May err on the side of 
compassion, concern when 
confrontation needed

• Isolation

• Phase 3 is aspirational yet 
may trap some in a false 
sense of enlightenment
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Model Assumptions 

• This is model is for leaders seeking a more 

restorative JEDI path, as they set the tone for social 

change. It is not to further burden non-dominant 

group members, generally. 

• How social change happens is unpredictable, non-

linear and always requires a diversity of tactics.  This 

is only ONE model for change. 

• The aspiration is rooting more of our actions and 

intentions in Phase 3, with the goal of transforming 

and healing inter-group relationships. 

• Developing assertiveness and conflict-competence 

skills is essential to this work.  

• Regular feedback channels from others is critical at 

all stages of the model. 
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Beware 

False 

Positives

•

• People feel they are working from Phase 3 when actually in
Phase 1 or 2. 

• Possible Solutions: 

• Get feedback from a diversity of voices.   

•

• Dominant group members (white people, men, etc.) feel 

relief without doing the work! 

• Possible Solutions:  

• M ore education and empathy needed.

• Get feedback from a diversity of voices. 

• Systemic patterns…

•

• Nurturers feel relief that they are already ahead of others!

• Possible Solutions: 

• Conflict and assertiveness skills needed.

• Inner work needed. 

• Get feedback from a diversity of voices. 
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Reconciliation is not an 

Aboriginal problem – it is a 
Canadian problem. It 

involves all of us.

-Justice Murray Sinclair, 

Chair, Truth and Reconciliation 
Commission Canada 
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Bridging

- Build common ground

Breaking

- Politics of isolation

john powell

Othering & Belonging 

Institute, UC Berkeley
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• What is an insight or aha for you for you? 

• What phases have you most experienced in your 
organization, by leaders or in social change work? 

Experienced the least? Why? 

Please introduce yourself. Assign a group facilitator 

and note-taker. 

Small Group Reflection
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True nonviolent resistance is not 

unrealistic submission to evil power. It is 

rather a courageous confrontation of evil 

power by the power of love, in the faith 
that it is better to be the recipient of 

violence than the inflictor of it, since the 

latter only multiplies the existence of 

violence and bitterness in the universe, 

while the former may develop a sense of 

shame in the opponent, and thereby bring 

about a transformation and change of 

heart… 

The ways of violence leads to bitterness in 
the survivors and brutality in the 

destroyers. But, the way of nonviolence 

leads to redemption and the creation of 

the beloved community. 

-Martin Luther King, 1959
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